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The one primer you need to develop your managerial and leader ship skills.

Whether you’ re a new manager or looking to have more influence in your current management role, the
challenges you face come in al shapes and sizes—a direct report’ s anxious questions, your boss's last-
minute assignment of an important presentation, or a blank business case staring you in the face. To reach
your full potential in these situations, you need to master a new set of business and personal skills.

Packed with step-by-step advice and wisdom from Harvard Business Review' s management archive, the
HBR Manager’ s Handbook provides best practices on topics from understanding key financial statements
and the fundamentals of strategy to emotional intelligence and building your employees' trust. The book’s
brief sections allow you to home in quickly on the solutions you need right away—or take a deeper diveif
you need more context.

K eep this comprehensive guide with you throughout your career and be a more impactful leader in your
organization.

In the HBR Manager’ s Handbook you' Il find:

- Step-by-step guidance through common managerial tasks

- Short sections and chapters that you can turn to quickly as a need arises

- Self-assessments throughout

- Exercises and templates to help you practice and apply the concepts in the book

- Concise explanations of the latest research and thinking on important management skills from Harvard
Business Review experts such as Dan Goleman, Clayton Christensen, John Kotter, and Michael Porter

- Real-life stories from working managers

- Recaps and action items at the end of each chapter that allow you to reinforce or review the ideas quickly

The skills covered in the book include:
- Transitioning into aleadership role
- Building trust and credibility

- Developing emotional intelligence
- Becoming a person of influence

- Developing yourself as aleader

- Giving effective feedback

- Leading teams

- Fostering creativity

- Mastering the basics of strategy

- Learning to use financial tools

- Developing a business case
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From reader reviews:
Ronald Walker:

Book isto be different per grade. Book for children until eventually adult are different content. To be sure
that book is very important for people. The book The Harvard Business Review Manager’ s Handbook: The
17 Skills Leaders Need to Stand Out ended up being making you to know about other knowledge and of
course you can take more information. It is quite advantages for you. The book The Harvard Business
Review Manager's Handbook: The 17 Skills Leaders Need to Stand Out is not only giving you much more
new information but also to become your friend when you truly feel bored. Y ou can spend your own spend
time to read your book. Try to make relationship together with the book The Harvard Business Review
Manager’s Handbook: The 17 Skills Leaders Need to Stand Out. Y ou never feel lose out for everything in
case you read some books.

Lef Gibbs:

As people who live in the particular modest era should be upgrade about what going on or information even
knowledge to make them keep up with the era which can be always change and move ahead. Some of you
maybe will certainly update themselves by studying books. It isagood choice for you personaly but the
problems coming to you actually is you don't know which one you should start with. This The Harvard
Business Review Manager’s Handbook: The 17 Skills Leaders Need to Stand Out is our recommendation to
cause you to keep up with the world. Why, as this book serves what you want and want in this era.

SelmalLang:

Spent afree time and energy to be fun activity to perform! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, likely to beach, or picnic
in the park. They actually doing same every week. Do you feel it? Will you something different to fill your
current free time/ holiday? Could be reading a book could be option to fill your cost-free time/ holiday. The
first thing you ask may be what kinds of publication that you should read. If you want to try out ook for
book, may be the e-book untitled The Harvard Business Review Manager’ s Handbook: The 17 Skills
Leaders Need to Stand Out can be excellent book to read. May be it may be best activity to you.

Debra Danidl:

In this period globalization it isimportant to someone to obtain information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information better to
share. You can find alot of references to get information example: internet, classifieds, book, and soon. Y ou
will observe that now, alot of publisher which print many kinds of book. Typically the book that
recommended for your requirementsis The Harvard Business Review Manager’ s Handbook: The 17 Skills
Leaders Need to Stand Out this reserve consist alot of the information of the condition of thisworld now.
That book was represented just how can the world has grown up. The terminology styles that writer value to



explainit is easy to understand. The writer made some analysis when he makes this book. That iswhy this
book ideal al of you.
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