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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Canada

This report hel ps executives evaluate strategic investment and entry alternatives in Canada. In order to
evaluate Canada, Icon Group International, Inc. draws on a methodol ogy devel oped by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decompaoses a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it aless attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Canada along these lines. Throughout the discussion, literally
hundreds of statistics on Canada are benchmarked against regiona and global averages. The reader can thus
quickly understand where Canadafits into the regional and global perspective. The report first investigates
the economic fundamental s affecting Canada. These fundamentals are the source for Canada's latent demand.
Then, the subsequent chapters detail Canada's accessibility. This evaluation covers a number of entry
aternatives, including export strategies, and local direct investment strategies. If afirm decidesto have a
local presence in Canada, this requires a strategic understanding of local business conditions. The conditions
investigated in this report include local marketing (advertising, distribution, pricing issues) and entry
strategies (opening an office, joint venturing, etc.), as well as human resources management (labor laws,
costs, regulations). Because local presence can...
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From reader reviews:
Ashley McKay:

Spent a free the perfect time to be fun activity to do! A lot of people spent their leisure time with their
family, or their friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Do you want to
something different to fill your own free time/ holiday? May be reading a book might be option to fill your
freetime/ holiday. The first thing that you ask may be what kinds of guide that you should read. If you want
to try look for book, may be the publication untitled Laboratory Scientific Instrumentsin Canada: A
Strategic Entry Report, 1997 can be very good book to read. May be it can be best activity to you.

Joshua Mcl ntosh:

Often the book Laboratory Scientific Instrumentsin Canada: A Strategic Entry Report, 1997 has alot details
on it. So when you read this book you can get alot of profit. The book was authored by the very famous
author. The writer makes some research previous to write this book. That book very easy to read you can get
the point easily after reading this book.

Patrice Reese:

The book untitled Laboratory Scientific Instrumentsin Canada: A Strategic Entry Report, 1997 contain alot
of information on that. The writer explains your ex ideawith easy means. The language is very simple to
implement all the people, so do not necessarily worry, you can easy to read the item. The book was authored
by famous author. The author provides you in the new period of literary works. It is easy to read this book
because you can please read on your smart phone, or model, so you can read the book with anywhere and
anytime. If you want to buy the e-book, you can available their official web-site and order it. Have anice
learn.

Donald Murray:

That book can make you to fed relax. This particular book Laboratory Scientific Instrumentsin Canada: A
Strategic Entry Report, 1997 was multi-colored and of course has pictures on the website. As we know that
book Laboratory Scientific Instrumentsin Canada: A Strategic Entry Report, 1997 has many kinds or
variety. Start from kids until youngsters. For example Naruto or Investigation company Conan you can read
and believe you are the character on there. Therefore , not at all of book tend to be make you bored, any it
makes you feel happy, fun and rest. Try to choose the best book for yourself and try to like reading in which.
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