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Today, with physician and hospital reimbursement being cut and tied to quality incentives, physicians and
health plans are revisiting the concept of integration. Payers are demanding that the industry do more with
less without sacrificing quality of care. As a result, physicians again find themselves integrating and aligning
with?hospitals that have the resources they lack or must develop together.

Written by an acknowledged expert in the field of physician integration and managed care contracting,
Physician Integration & Alignment: IPA, PHO, ACOs, and Beyond examines physician integration and
alignment in the current healthcare market. It outlines the common characteristics of integrated groups and
various organizational structures, and also explains how you can avoid making the same mistakes of the past.
Filled with suggestions and ideas from successfully integrated practices, the book:

Identifies industry drivers for the resurgence of integrated models and the need for aligned models●

Provides a look at the common characteristics of integrated and aligned groups and how the components●

can work together
Discusses antitrust and other regulatory concerns present when considering the right organizational and●

management structure
Offers time- and money-saving checklists, lessons learned, models, and templates—saving you thousands●

of dollars in consulting fees

Maria K. Todd provides readers with the vision and practical tools needed to organize their business entities
in a manner that will maximize economic clout and provide quality of care for both the hospital and
physician group. This much-needed resource includes helpful insights on topics such as declining physician
reimbursement, declining margins, physician shortages, physician-hospital competition, rising practice
investment requirements, the return to capitation as a payment mechanism, and recent changes in the
relationships between physicians and health systems.

Maria currently is the principle of the largest globally integrated health delivery system in the world with
over 6,000 hospitals and 85,000 physicians spanning 95 countries. She has developed more than 200
integrated and aligned IPAs, PHOs, ACOs, MSOs and healthcare clusters in her career.
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From reader reviews:

Vernie Ruiz:

Have you spare time for just a day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity for spend your time. Any person spent their very own spare time to
take a stroll, shopping, or went to the Mall. How about open or even read a book allowed Physician
Integration & Alignment: IPA, PHO, ACOs, and Beyond? Maybe it is for being best activity for you. You
understand beside you can spend your time using your favorite's book, you can more intelligent than before.
Do you agree with it is opinion or you have some other opinion?

Barbara Hall:

The publication with title Physician Integration & Alignment: IPA, PHO, ACOs, and Beyond contains a lot
of information that you can find out it. You can get a lot of help after read this book. This kind of book exist
new understanding the information that exist in this publication represented the condition of the world
currently. That is important to yo7u to know how the improvement of the world. This kind of book will bring
you with new era of the globalization. You can read the e-book on your own smart phone, so you can read it
anywhere you want.

Mildred Perkins:

Reading can called head hangout, why? Because while you are reading a book especially book entitled
Physician Integration & Alignment: IPA, PHO, ACOs, and Beyond your brain will drift away trough every
dimension, wandering in every aspect that maybe unidentified for but surely might be your mind friends.
Imaging just about every word written in a publication then become one form conclusion and explanation
this maybe you never get previous to. The Physician Integration & Alignment: IPA, PHO, ACOs, and
Beyond giving you one more experience more than blown away your head but also giving you useful facts
for your better life with this era. So now let us present to you the relaxing pattern this is your body and mind
is going to be pleased when you are finished reading it, like winning a sport. Do you want to try this
extraordinary wasting spare time activity?

Robert Wolfe:

Your reading 6th sense will not betray an individual, why because this Physician Integration & Alignment:
IPA, PHO, ACOs, and Beyond book written by well-known writer who really knows well how to make book
that can be understand by anyone who else read the book. Written throughout good manner for you, still
dripping wet every ideas and composing skill only for eliminate your personal hunger then you still
uncertainty Physician Integration & Alignment: IPA, PHO, ACOs, and Beyond as good book not just by the
cover but also from the content. This is one e-book that can break don't ascertain book by its protect, so do
you still needing a different sixth sense to pick this kind of!? Oh come on your looking at sixth sense already
alerted you so why you have to listening to yet another sixth sense.
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