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A principal's job is astonishingly complex, and its competing demands can be overwhelming, especially in
the first few years. In this book, Jen Schwanke, a principal herself, provides a mentor's guidance to steer new
principals through the period of adjustment and set the foundation for a long and rewarding career. The
topics you wish your graduate program had covered are covered here—directly, practically, and without the
jargon.

Drawing on her own experience, Schwanke provides strategies for tackling the most common yet most
daunting challenges of the principalship, including

Establishing productive professional relationships●

Building and maintaining a positive school culture●

Resolving conflict among staff and parents●

Providing effective instructional leadership●

Supporting students' social-emotional needs●

Conducting staff evaluations and delivering feedback●

Keeping up with district, state, and federal mandates●

Managing the facility and the budget●

Providing focused and effective professional development●

Prioritizing responsibilities●

Learning from student and schoolwide data●

Planning for growth and change●

Working through behavior and discipline issues●

Hiring high-quality teachers and supporting new ones●

Leading effective meetings●

Maintaining balance●

The standalone chapters provide easy access to the solutions you need for the situations you face. Along with
real-life scenarios and critical tips for success, you'll find helpful models of what to do, what to say, and how
to say it. This book is a source for ideas any time you encounter a problem and think, "Now what?" It's the
beginning of an ongoing conversation about the wonderful and rewarding work of being a principal.
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From reader reviews:

Jesse Williams:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each reserve has different aim or maybe goal; it means
that e-book has different type. Some people feel enjoy to spend their the perfect time to read a book. They
may be reading whatever they acquire because their hobby will be reading a book. How about the person
who don't like looking at a book? Sometime, person feel need book if they found difficult problem or maybe
exercise. Well, probably you should have this You're the Principal! Now What? Strategies and Solutions for
New School Leaders.

Debra Heffner:

Information is provisions for people to get better life, information presently can get by anyone in
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
when those information which is inside former life are difficult to be find than now could be taking seriously
which one is suitable to believe or which one the particular resource are convinced. If you get the unstable
resource then you have it as your main information there will be huge disadvantage for you. All those
possibilities will not happen inside you if you take You're the Principal! Now What? Strategies and Solutions
for New School Leaders as your daily resource information.

Robert Hensley:

Often the book You're the Principal! Now What? Strategies and Solutions for New School Leaders has a lot
info on it. So when you read this book you can get a lot of profit. The book was published by the very
famous author. Tom makes some research ahead of write this book. This kind of book very easy to read you
will get the point easily after looking over this book.

John Rivera:

Is it you actually who having spare time after that spend it whole day by means of watching television
programs or just lying on the bed? Do you need something new? This You're the Principal! Now What?
Strategies and Solutions for New School Leaders can be the solution, oh how comes? A book you know.
You are therefore out of date, spending your spare time by reading in this fresh era is common not a nerd
activity. So what these textbooks have than the others?
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