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Not all collaboration is smart. Make sure you do it right.

Professional service firms face a serious challenge. Their clients increasingly need them to solve complex
problems—everything from regulatory compliance to cybersecurity, the kinds of problems that only teams of
multidisciplinary experts can tackle.

Yet most firms have carved up their highly specialized, professional experts into narrowly defined practice
areas, and collaborating across these silos is often messy, risky, and expensive. Unless you know why you’re
collaborating and how to do it effectively, it may not be smart at all. That’s especially true for partners who
have built their reputations and client rosters independently, not by working with peers.

In Smart Collaboration, Heidi K. Gardner shows that firms earn higher margins, inspire greater client
loyalty, attract and retain the best talent, and gain a competitive edge when specialists collaborate across
functional boundaries. Gardner, a former McKinsey consultant and Harvard Business School professor now
lecturing at Harvard Law School, has spent over a decade conducting in-depth studies of numerous global
professional service firms. Her research with clients and the empirical results of her studies demonstrate
clearly and convincingly that collaboration pays, for both professionals and their firms.

But Gardner also offers powerful prescriptions for how leaders can foster collaboration, move to higher-
margin work, increase client satisfaction, improve lateral hiring, decrease enterprise risk, engage workers to
contribute their utmost, break down silos, and boost their bottom line.

With case studies and real-world insights, Smart Collaboration delivers an authoritative case for the value of
collaboration to today’s professionals, their firms, and their clients and shows you exactly how to achieve it.
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From reader reviews:

Alicia Mendes:

Now a day individuals who Living in the era just where everything reachable by interact with the internet
and the resources included can be true or not call for people to be aware of each data they get. How
individuals to be smart in receiving any information nowadays? Of course the correct answer is reading a
book. Looking at a book can help persons out of this uncertainty Information specially this Smart
Collaboration: How Professionals and Their Firms Succeed by Breaking Down Silos book as this book offers
you rich details and knowledge. Of course the details in this book hundred % guarantees there is no doubt in
it you know.

Daniel Grinder:

Reading a reserve can be one of a lot of exercise that everyone in the world enjoys. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of
new facts. When you read a publication you will get new information simply because book is one of several
ways to share the information or maybe their idea. Second, studying a book will make you more imaginative.
When you reading through a book especially fiction book the author will bring someone to imagine the story
how the personas do it anything. Third, you may share your knowledge to others. When you read this Smart
Collaboration: How Professionals and Their Firms Succeed by Breaking Down Silos, you could tells your
family, friends as well as soon about yours e-book. Your knowledge can inspire the others, make them
reading a reserve.

Charlotte Womble:

This Smart Collaboration: How Professionals and Their Firms Succeed by Breaking Down Silos is fresh way
for you who has attention to look for some information mainly because it relief your hunger of information.
Getting deeper you in it getting knowledge more you know or perhaps you who still having tiny amount of
digest in reading this Smart Collaboration: How Professionals and Their Firms Succeed by Breaking Down
Silos can be the light food for you because the information inside this particular book is easy to get simply
by anyone. These books build itself in the form that is reachable by anyone, yes I mean in the e-book
application form. People who think that in guide form make them feel sleepy even dizzy this publication is
the answer. So you cannot find any in reading a publication especially this one. You can find what you are
looking for. It should be here for you. So , don't miss the idea! Just read this e-book kind for your better life
in addition to knowledge.

Marsha Young:

You can obtain this Smart Collaboration: How Professionals and Their Firms Succeed by Breaking Down
Silos by go to the bookstore or Mall. Simply viewing or reviewing it might to be your solve issue if you get
difficulties for the knowledge. Kinds of this e-book are various. Not only through written or printed but in



addition can you enjoy this book by means of e-book. In the modern era similar to now, you just looking by
your mobile phone and searching what their problem. Right now, choose your personal ways to get more
information about your e-book. It is most important to arrange you to ultimately make your knowledge are
still change. Let's try to choose proper ways for you.
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